Transition Team Timeline

Color Key:
Full Transition Team
Year Round Delegate Sub — Committee
Structure Re-Organization Sub — Committee

September, 2011
Transition Team meets at Fox River Church and NA Office
First Year Round Delegate mailing sent

October, 2011
Sub-Committees continue their work
Current Divisions and Commissions invited to assess their current and future responsibilities

November, 2011
Communication (thank you letter) to committed YRD sent (November 1)
Transition Team discusses proposed structure from Re-Organization subcommittee (Nov. 10)
Input from Division and Commissions received

December, 2011
Transition Team consensus achieved on new structure (Dec. 1)

January, 2012
YRDs mailed structure plan with request for feedback

February, 2012
Structure presented to current Executive Committee
Budget implications outlined

March, 2012
Communicate to YRDs items for Annual Meeting (March 1)
Final documents regarding implementation plan to be authored and mailed to churches

April, 2012
In person meeting of Transition Team (post Easter) to discuss feedback, strategize for Annual
Meeting

May, 2012
Tending to final details, communication with churches and YRDs continues

June, 2012
All of our ducks in a row for Annual Meeting in Minneapolis. June 23 - 26



